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MINUTES of the 36th ANNUAL GENERAL MEETING held on Wed 6 November at 7pm at the Redcliffe Hotel, Paignton                



· Welcome and apologies. Chairman Eric opened the meeting by welcoming all members and a particularly warm welcome was extended to the Honorary President Robert Woolcott and his wife. 
Apologies were received from Bill and Maralyn Becher; Bob and Margaret Alford; Dorothy Jefferson; David and June Hayman; Alastair Anderson; Judy and Trevor Fine.
44 signed the attendance list
· Minutes of the 35th Annual General Meeting November 2018 
The minutes of last year’s meeting had been on the website for 12 months. A number of copies were in circulation at the meeting.
· Matters Arising
There were no matters arising and the minutes were signed as a true record of the meeting.

· Officer Reports
a. Chairman
EE began by thanking the committee as well as previous Chairman, Bernard and former members of the committee, Keith P and Alan R. With slides and video clips to illustrate, he went on to chart the highlights of a very busy year:
i. Installation of the Clapper Bridge – in this he paid tribute to the work done by Robert Woolcott and Bernard Parker in previous years whose work culminated in a collaborative push to see the project through to completion.

ii. Attendance at General Council in April 2019 where two threads were identified as key aims to help redress the falling membership: engaging with schools and young people as well as being more inclusive. Both of these translated for SDR into events:

iii. The first Family Ramble. Using contacts at White Rock Primary School, a relationship was fostered through attendance at an assembly plus a stall at the school fair, resulting in 7 families enjoying a short walk around Haytor. 
iv. A guided walk with blind and visually impaired visitors around Cockington estate. The guide dogs enjoyed some off-lead time and EE commented on how good it was to see both dogs and their owners enjoy a ramble.

v. Completion of the Coleridge Way, started in 2018.

vi. The waymarking of the Dartmoor Way, again in collaboration with the many supporters of this scheme.

vii. Devon Area 50th anniversary walk in September. Around 150 people came together to celebrate this anniversary with National Chair Kate Ashbrook leading an address.

viii. The South West Coast Path Challenge. Members heard how last year’s contribution of £200 was bettered this year, due in no small measure to donations from Alastair Anderson’s Walking for Health group. £240 was raised.

ix. The start of our own SWCP project, mooted at the AGM 2018. A group set off on the inaugural walk starting at Minehead. 

b. Treasurer and Independent Examiner

Copies of the accounts were made available. Celia explained the different headings for the benefit of new members.
The main fund has reserves of £583.46 which is well within  Central Office guidelines.

The self-financing fund is showing a balance of £1,330.49 and this is a healthy position to be in as it allows the payment of deposits for holidays and trips.

There is £66.95 left in the Dr Mason legacy, sufficient, it was pointed out, to fund a further First Aid course if required.

CB referred to the major expenditure incurred drawing on the John Musgrave legacy – our share of the Clapper Bridge in particular, but the fund stands at £23,917.04

CB highlighted a change in policy which allows the monies paid as commission by the Walking Partnership to be used for the running of the group, including self-funded activities such as holidays and socials, affording greater flexibility. Members who had nominated SDR were thanked.
George Coles was thanked for acting as Independent Examiner and was duly re-elected, proposed by Tessa S and seconded by Dorothy W.

Fuller reporting in the minutes book.
c. Membership Secretary
Dorothy W reviewed the statistics for 2019 which revealed 11 fewer members. This resulted from a few members not renewing. However, there was a good feed of new members coming through. Attendance at walks was slightly higher and the evening strolls had seen 14 walkers.

Only 4 walks were cancelled during the year because of bad weather.

There were gasps as DW reported the total mileage covered this year on all walks: 17,784 miles and as always, the members were impressed to be told they had walked the equivalent of three quarters of the way round the equator! 


Dorothy’s full report is in the minutes book
d. Walks Co-ordinator
Nicky W reiterated the resurrection of the summer evening strolls which had proved an attractive addition to the summer programme. She also pointed to a good spread of the different types of walk: moorland, rural and coastal.
Bob Alford was thanked for his leadership of the One Stop Jaunts and Verity Vass for the OSE programme of walks.

Nicky appealed to members to step forward as walk leaders as only one new walk leader appeared on the winter programme. Too many walks are being led by too few members.

e. Social Activities 
Val Rose thanked her colleagues on the Social Committee, Paddy Jewry and Janet Evans. The aim of the Social Committee was ‘to stimulate body, mind and spirit’ and to this end a varied programme was offered last year: the Christmas lunch 2018 at the Dainton Golf Club; a talk by Nigel Smallbones about the Berry Head; the annual John Musgrave outing took the form of a walk around Torrington followed by a visit to Dartington Glass with some non-walkers choosing to visit Rosemoor Garden Centre; a visit to RNLI station in Brixham where a generous donation was made; canoeing at Dartington. The Christmas celebration 2019 is a Dinner Dance at Churston Golf Club.
Val went on to whet members’ appetites with news of events and activities in planning: in February 2020 a talk and supper  ‘Saving Castle Drogo’ at the Berry Head Hotel; a fish supper at Rockfish with nautical entertainment; a ceilidh; a mindfulness session; a visit to Plymouth Gin and Christmas lunch 2020 at the Dainton Golf Club.
Fuller report in the minutes book

f. Footpath and John Musgrave Heritage Trail Officer
Bob W reported on the work that has gone into resolving a long-standing concern about a crossing on the John Musgrave Heritage Trail near Coffinswell. Attempts to get the verge maintained to ensure safety met with many delays and finally the council declared it to be unsafe. An alternative route was proposed, examined, walked and finally, again after long delays, agreed.  Devon County Council has requested signage and this has been agreed. The alternative route adds approximately 3 miles to the route but enhances it. The new crossing is much safer. Bob W has updated the online text describing the route and the booklets will need to be amended. 
Monitoring Scheme: a few people have dropped out of the scheme. Bob intends to lengthen the northern sections slightly to take in the new route, while still keeping sections to around 3 miles which allows monitors to walk there and back comfortably. Reducing the monitoring requirement further to at least once a year in the spring, with a second check desirable in the autumn, it was felt that this was not onerous and monitors were thanked. He appealed to members to volunteer to take up a vacancy.
Bob went on to explain the Lost Ways initiative, giving a local example though this had not been taken up by Central as it did not meet the criteria.

· Holidays
Eric read out Celia’s report on the very successful trip to Greece, a first for SDR as the group have always relied on coach/ferry travel. 33 members flew to Athens and enjoyed walking, many lunches in local tavernas as well as a trip to Athens.
Bob described the thinking behind the first of the mini-breaks. These are designed as an inexpensive, do it yourself break, relieving committee of too much by way of planning and recces. 18 members enjoyed the days in Cornwall and Bob proposes another similar mini break in the spring.

Eric declared the booking for the 2020 trip to the Lake District open and flyers were made available. He thanked Jenny B and Rosemary K who had contributed to the recce work.

Holiday 2021 – Bob outlined two proposals, one for Italy, the other for Malta. The two options varied in theme, Malta having more of a history flavour and Italy would draw on the ecology expertise of Adam Rose, and he hoped to gain an indication of interest and preference. No frontrunner emerged so members were urged to discuss the possibilities further with committee when on walks to allow plans for a destination 2021 to be selected and actioned.

· Devon Area 
George Coles represented Devon Area but took the opportunity to tell the story of the Dartmoor Way Project which he has spearheaded. He explained how the project evolved from a vague Dartmoor Way conceived to improve tourism in the more remote areas of Dartmoor but never waymarked. There exists a way for cyclists already. The aim is to make the route accessible for both cyclists and walkers.

George declared his satisfaction and gratitude to the number of volunteers and could see the waymarking being completed by the end of 2019 with the support of the Dartmoor National Park rangers. A launch date of 22 May 2020 was noted and this will be preceded by the website going live. A Bank Holiday Walking Festival will follow.

Eric added that SDR had been asked to consider adopting a section, specifically the section between Ashburton and Bovey Tracey and although it has yet to be approved by committee, he anticipated this was likely to find favour. SDR was also asked to lead some walks at the Spring Walking Festival and leaders were asked to come forward if they could help.
· Plans for 2020 and beyond
SWCP Eric invited Arthur Cole to present on this project which has got off to an excellent start. The plan is to complete the 630 mile route within 4 years and with three sections in North Devon completed, we are well on course. Arthur amused the members with figures revealing the challenge of the SWCP but urged those who would like to take part to get in touch with any of the people seen in the photographs! The project is collaborative with no one person leading and members are coming forward offering to adopt a section to lead the walk and organise the logistics of car sharing. 

With daylight hours shortening, the strategy for the winter months is to focus the coast path closer to home and complete some of the sections which members may not have covered.  The assumption made is that much of the path between Plymouth and Exeter will have been walked. We can then pick up the North Devon sections in the spring and the aim is to reach Bude by September. By then we will have completed more than a quarter of the distance.
A slide listed the following as key aims for 2020: 

Bring the JMHT route to completion

Assist the Dartmoor Way Project as it moves to its formal opening

Encourage new members and new walk leaders

Complete the Lake District holiday

Plan Holiday 2021

Continue to support Ramblers campaigns and Initiatives

Support local businesses

Promote well-being

Spring mini-break

Continue the South West Coast Path project
Of the aims listed for the coming year Eric highlighted two in particular: supporting local businesses and promoting well-being and he explained why it was felt these were important. He felt that while SDR had worked away on both of these for some time, articulating the role played by SDR raised awareness of the impact made in no small measure in our regular programme of walks and activities.
· Elections
At this point in the proceedings Chairman Eric stepped down. Tessa explained a request for nominations in future to be made prior to the AGM to allow for appropriate planning. In effect, any new nominations are always discussed beforehand but it was to be formalized as a request. 

There were no nominations. Eric as duly re-elected, proposed by Bernard Parker seconded by Dorothy Webley. All were in favour.

Celia Broom was re-elected as Treasurer, proposed by Val Rose, seconded by Verity Vass

Tessa Smith was re-elected as Secretary, proposed by Arthur Cole, seconded by Val Rose. 

Committee were re-elected en bloc proposed by Sally Cole and seconded by Mike O’Donnell.

There was robust support for all of the elections.

Eric ended the meeting by thanking Julian and Bob for putting together the presentation and dealing with the technology to make it all happen.

· AOB 
There was no other business.
Tessa Smith
9/11/19

